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ACTION OC-06 

INFO OCT-01 NEA-09 ISO-OO CCO-OO SS-20 SSO-OO /036W 

076560 

O P 021315Z AUG 74 
FM AMEMBASSY DAMASCUS 
TO SECSTATE WASHDC IMMEDIATE 1 139 
INFO AMEMBASSY BEIRUT PRIORITY 


LIMITED OFFICIAL USE DAMASCUS 1562 

BEIRUT FOR RCO AND ADMIN OFFICER MR. MILLS 

DEPARTMENT FOR NEA/EX 

E.O. 11652: N/A 

TAGS: ACOM. APER, SY 

SUBJECT: COMMUNICATION WORKLOAD 

REF: JONES/MILLS TELCON AND LEE/MILLS TELCON 

1. PRESENT WORKLOAD IN CRU IS DEFINITLY BECOMING 
MORE THAN ONE PERSON CAN HANDLE. BUREAU AND DEPART- 
MENT ARE AWARE OF THIS AND HAVE RESPONDED QUICKLY 
TO MAKE THIS A TWO MAN UNIT. PROBLEM IS, HOWEVER, 

AN IMMEDIATE ONE. PRESENT TDY COMMUNICATOR (HARCUM, 

GIL) IS DOING AND OUTSTANDING JOB BUT THE WORK LOAD 
IS BEYOND WHAT ONE MAN CAN COPE WITH. FOR EXAMPLE 
BELOW ARE A FEW STASTICS THAT HAVE BEEN COMPLETED FOR 
LAST TWENTY DAYS: 

A) OUTGOING TRAFFIC - 20 TO 25 PER DAY 

B) INCOMING TRAFFIC (NOT INCLUDING SERVICES OR C/C) 50 PER DAY. 

C) NUMBER OF TIMES CALLED IN - 16 

D) TOTAL OVERTIME CLAIMED - 62 HOURS 
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2. AVERAGE DAY GOES SOMETHING LIKE THIS: 
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0730 START UP AND PULL DAILY TAKE; 

1030 DAILY TAKE COMPLETED. DURING THIS TIME NO OTHER 
WORK CAN BE DONE SINCE MESSAGES HAVE TO BE LOGGED, 
TIME STAMPED AND IN SOME CASES ZDF'D; 

1030 - 1230 COMPLETE DISTRUBUTION; 

1230 - 1330 GENERAL FILING AND START CUTTING MESSAGES; 

1330 - 1430 CONTINUE CUTTING MESSAGES (1430 END OF WORK 
DAY); 


1430 - 1630 CONTINUE SENDING MESSAGES (NOW ON OVERTIME). 

AS ONE CAN SEE THERE IS NO WASTED TIME AND NO TIME TO 
PUT OFF TO THE NEXT MORNING MESSAGES RECEIVED FOR 
SENDING DURING THE DAY. ALSO DUE TO TIME DIFFERENCE 
ALL CALL INS ARE LATE AT NIGHT OR EARLY IN THE 
MORNING. THIS ADDS TO COMMUNICATORS WORK LOAD 
AND ALSO DOES NOT ALLOW ANY REAL TIME OFF. COMMUNICATOR 
NOT CLAIMING EXCESS OVERTIME AND IN FACT MANY HOURS 
ARE BEING WORKED GRATIS. 

3. IN ORDER TO ALEVIATE PART OF THE PROBLEM CRU WILL 
CHANGE OPERATING HOURS TO FIVE DAY WEEK (0730 - 1530 
MONDAY THROUGH FRIDAY) AND REMAIN CLOSED SATURDAY 
AND SUNDAY. THIS WILL CUT BACK ON OVERTIME AND ALSO GIVE 
CRU MORE TIME TO HANDLE LATE AFTERNOON TRAFFIC. 

3. WITH ARRIVAL OF AMBASSADOR AND OTHER OFFICERS 

IN AUGUST POST REQUEST THAT BUREAU STRONGLY CONSIDER 
POSSIBILITY OF ANOTHER TDY COMMUNICATOR FOR MONTH 
OF AUGUST OR UNTIL ARRIVAL OF REGULAR CRU PERSONELL. 

4. POST ALSO REQUESTS DEPARTMENT TO PLACE MINIMIZE 
IN EFFECT FOR DAMASCUS FOR REMAINDER OF MONTH OF 
AUGUST. 
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5. DECLASSIFY UPON RECEIPT. 

SCOTES 
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